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Our approach
The scale of our global sourcing footprint puts us in a 
unique position to help protect and uphold the rights 
of tens of thousands of people globally who help bring 
our products to life. At the same time, the complexity 
of footwear and apparel production — and the fact that 
we don’t own the factories that make our product — 
creates inherent challenges in achieving full visibility 
into our manufacturing supply chain. That’s why we’ve 
implemented responsible sourcing programs to monitor 
compliance with local and international laws and 
regulations and our Supplier Code of Conduct, which 
promotes fair and safe working conditions and advances 
worker well-being.

OBJECTIVE

Protect the human rights and well-
being of workers manufacturing 
Brooks product and materials

OUR AMBITION

100% of in-scope factories1 meet 
Brooks’ Minimum Compliance 
Standards (MCS)

1 100% of Tier 1 factories and 80% (by $ spend) of Tier 2 factories

Learn more about our progress toward our goal in our 
latest Corporate Responsibility Performance report.

RESPONSIBLE SOURCING
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https://www.brooksrunning.com/on/demandware.static/-/Sites/default/dwf3fb1cf4/cms-content/Project/ADT/Brooks%20Running/Landing/2025/2025-Corporate_Responsibility_Performance_Report.pdf
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Our policies and standards 
We ground our approach in the Universal Declaration of 
Human Rights and the International Labour Organization 
Declaration on Fundamental Principles and Rights of 
Work. We also align our policies and standards with 
international best practices, including the Ethical Trade 
Initiative base code and Business Social Compliance 
Initiative (BSCI). In 2024, we became members of the Fair 
Labor Association (FLA), a global leader in advancing fair 
labor practices and improving workers’ lives, to further 
strengthen our standards and help protect human rights 
across our manufacturing supply chain. 

The Brooks Supplier Code of Conduct (Code) is the 
foundation of our responsible sourcing program. Together 
with local laws and international labor laws, it sets the 
standards for all factories in our manufacturing supply 
chain. The Code is reviewed annually and updated, when 
needed, to ensure continued alignment with industry best 
practices.

The Code is organized around five principles:

Transparency and 
collaboration

Compliance with local 
and international laws and 
regulations

A safe and healthy working 
environment

Fair compensation

Environmental management

Key topics addressed by the Code include:

•	 Health and safety
•	 Child labor
•	 Forced labor
•	 Working hours
•	 Wages and benefits
•	 Harassment, abuse, and discipline
•	 Non-discrimination
•	 Freedom of association and collective bargaining
•	 Environmental management
•	 Chemical management 

Traceability
Visibility into the factories that manufacture Brooks 
products, materials, and raw materials, none of which  
we own or operate, is critical to enforcing the responsible 
sourcing standards outlined in our Supplier Code of 
Conduct. In 2022, we invested in a software solution 
called TrusTrace to help us continuously discover and 
trace factories throughout the Brooks manufacturing 
supply chain.

Our traceability approach is rooted in transparency, trust, 
and collaboration, and through these values we continue 
to bring responsible sourcing practices to the suppliers we 
know and those we have yet to discover.

OUR SCOPE

We work directly with Tier 1 final assembly and Tier 2 
material and component suppliers. These suppliers, in 
turn, work with their upstream suppliers, like Tier 3 raw 
material processors and Tier 4 raw material manufacturers, 
to advance compliance with our traceability requirements.

PRODUCT TRACEABILITY

Product traceability at Brooks begins with building a 
comprehensive view of our manufacturing supply chain  

by annually collecting the names and locations of 
factories involved in production. We then connect this 
information to individual products to create product-
specific supply chain maps. Finally, we substantiate the 
information by requesting a defined set of documents that 
verify transactions between suppliers.

SEASONAL PRODUCT TRACEABILITY

Twice a year, in alignment with our seasonal business 
cycle, we trace new footwear and priority2 styles. This 
gives us a broad view of our supply chain at the start of 
production, enabling us to track changes from season to 
season and proactively identify potential human rights and 
regulatory risks.

We focus on tracing the core materials and components 
that account for most of a product’s weight. Tier 1 and 
Tier 2 suppliers then have 30 days to disclose their 
supply chains down to the raw material level and provide 
supporting documents to substantiate those disclosures.
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Components traced to the raw material supplier

Outsole

Sockliner top cloth

Collar lining

Tongue lining

Tongue textile

Lace

Vamp textile

Midsole

Trim Shell fabric

Lining fabric
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2 Styles produced in countries or with materials that meet risk 

criteria as defined by U.S. and international regulations

https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ilo.org/topics-and-sectors/fundamental-principles-and-rights-work
https://www.ilo.org/topics-and-sectors/fundamental-principles-and-rights-work
https://www.ilo.org/topics-and-sectors/fundamental-principles-and-rights-work
https://www.ethicaltrade.org/eti-base-code
https://www.ethicaltrade.org/eti-base-code
https://www.amfori.org/amfori-bsci/
https://www.amfori.org/amfori-bsci/
https://www.fairlabor.org/
https://www.fairlabor.org/
https://www.brooksrunning.com/on/demandware.static/-/Sites/default/dwc86f167a/cms-content/Project/Brooks-Running/PDF/Brooks-Running-Supplier-Code-of-Conduct-English.pdf
https://trustrace.com/
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FULL PRODUCT TRACEABILITY

Once a year, we conduct a full product traceability 
exercise to provide a deeper assessment of a selected 
style. This exercise builds on our seasonal traceability 
work by expanding the range of materials traced, allowing 
us to assess additional suppliers and screen their supply 
chains for potential human rights risks. The submission 
timeline is shorter than the seasonal request and is 
intended to evaluate suppliers’ ability to respond to 
regulatory inquiries accurately and on time. Regulations in 
key markets, particularly the United States and European 
Union, prohibit forced labor and related human rights 
violations in products entering those markets. When 
potential violations are identified, government agencies 
may require companies to provide detailed supply chain 
information within a specified timeframe to demonstrate 
compliance before products can be sold. This request 
helps ensure that both Brooks and its suppliers are 
prepared to respond to those inquiries quickly and 
accurately.

EVALUATING SUPPLIER PERFORMANCE

Evaluating supplier performance is essential to measuring 
progress in our traceability program. We focus on three 
metrics: disclosure rate, substantiation rate, and response 
time.

•	 Disclosure rate measures how fully suppliers trace and 
disclose their supply chain to the raw material level. Our 
goal is for all suppliers to achieve 100% disclosure.

•	 Substantiation rate measures whether suppliers provide 
the required documentation to verify their supply chain 
disclosures. Our goal is for all suppliers to meet our 
minimum document requirements for every disclosed 
supplier.

•	 Response time measures how quickly suppliers 
complete their traceability requirements. This is 
especially important for regulatory inquiries, which 
require timely and accurate responses. We expect 
suppliers to meet our timelines and build internal 
systems that support consistent, on-time submissions.

RISK IDENTIFICATION AND MITIGATION

As we expand visibility into our supply chain, we use the 
information disclosed through our traceability requests 
to proactively identify and mitigate human rights and 
regulatory compliance risks. Each quarter, we screen 
known suppliers across all levels of the supply chain 
using intelligence tools to help ensure compliance with 
U.S. and international trade regulations. When risks are 
identified, we work closely with suppliers to assess their 
relevance and potential impact, then take appropriate 
corrective actions. We track identified risks throughout 
the resolution process to maintain a clear view of supply 
chain risks and we focus our mitigation efforts where 
they can have the greatest impact. Any significant risks 
that cannot be remediated will result in termination of the 
business relationship.

New supplier approval
Brooks maintains an extensive approval process for all 
new factories to ensure responsible sourcing standards 
are upheld before production begins. The Responsible 
Sourcing team owns this process and works closely with 
our Trade Compliance and Legal teams to evaluate each 
prospective factory.

The approval process begins with an initial traceability 
screening that uses a risk-intelligence tool to identify 
any potential human rights concerns connected to the 
prospective factory’s supply chain. We place heightened 
attention on suppliers working with materials that carry 
elevated risk, such as cotton. For these suppliers, we 
require disclosure of cotton fiber origin prior to production 
approval.

Following the screening, the Responsible Sourcing team 
reviews a social compliance assessment to evaluate labor 
practices and confirm alignment with our standards. 
All prospective Tier 1, Tier 2, and Tier 1 subcontractor 
factories (factories that assist Tier 1 factories with the 
production of finished products) must complete this 
assessment as part of the approval process.

Brooks requires that all new factories sign the Brooks 
Supplier Code of Conduct, which certifies:

•	 They meet or exceed the requirements in the Code
•	 They will maintain current and detailed records to 

substantiate compliance with the Code
•	 They will be transparent with Brooks in all respects, 

providing documents with accurate working hours and 
payroll records, when requested

•	 Any Brooks merchandise will be produced in compliance 
with the wage and working hours laws of the country 
of manufacture and without the use of child, prison, or 
forced labor

•	 They understand that failure to comply with the Code 
may result in termination of business

Production approval is granted only after all steps are 
completed and the factory is formally approved by the 
Responsible Sourcing team.

Annual social compliance 
assessment

Once factories are successfully onboarded, we 
annually evaluate 100% of our Tier 1 final assembly 
factories to help ensure their continued compliance 
with our Code and local laws through a verified social 
compliance assessment. We use a risk-based approach 
to determine our engagement level with Tier 2 material 
and Tier 1 subcontractor factories, prioritizing our annual 
engagement with high-volume factories that account for 
more than 80% of our materials volume by dollar spend.

We also use a risk-based approach to determine which 
social compliance assessment to use. For Tier 1 footwear 
factories, which represent more than 90% of our annual 
production volume and where Brooks is the primary buyer, 
we utilize our own internal audit called the Brooks Social 
Compliance Assessment (BSCA). This assessment is 
built from our Compliance Benchmarks, which are aligned 
with FLA standards and are rooted in our Code. For Tier 
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1 apparel factories and in-scope Tier 2 material and Tier 
1 subcontractor factories, where Brooks is one of many 
buyers and reducing audit fatigue is essential, we utilize 
the Social Labor Convergence Program (SLCP) Converged 
Assessment Framework.

This industry-standardized tool measures social labor 
practices in factories across nine key areas:

•	 Recruitment and hiring
•	 Working hours
•	 Wages and benefits
•	 Worker treatment
•	 Worker involvement
•	 Health and safety
•	 Termination
•	 Management systems
•	 Empowering people and communities 

The assessment is shared with Brooks via Worldly’s 
Higg Index. The SLCP has also collaborated with Better 
Work, an International Labour Organization program that 
assesses compliance with international labor laws to 
improve working conditions. This collaboration means 
that Better Work will use the SLCP CAF assessment 
during their social compliance assessments to reduce 
audit fatigue and promote data sharing in the industry. 
As a Cascale member, we encourage our factories to use 
Worldly to complete their social compliance assessment 
through the Higg Facility Social Labor Module (Higg 
FSLM); however, we also accept verified social compliance 
reports through Better Work. This ensures that we are 
doing our part to help reduce duplicative auditing and 
costs for our suppliers.

The SLCP CAF evaluation begins with a self-assessment 
completed by the factory that is subsequently verified by 
an SLCP-approved verifier to confirm that assessment 
questions were understood and answered correctly 
and the data is reliable. During verification, approved 
verifiers review the factory’s responses and conduct semi-
announced onsite verification, which includes an opening 

and closing meeting, document review, factory employee 
interviews, and a facility walk-through. After verification, 
we map the verified SLCP assessment to our internal 
Compliance Benchmarks to determine whether there 
are any violations of our Supplier Code of Conduct. This 
allows us to rely on industry-recognized tools while still 
holding factories to Brooks’ standards.

We recognize that forced labor concerns of foreign 
migrant workers are among the most serious challenges 
facing the apparel and footwear industry. As a founding 
signatory of the Commitment to Responsible Recruitment, 
we commit to work with our factories and expect that 
no worker pays for their job, workers receive a timely 
refund of fees and costs paid to obtain or maintain their 
job, workers retain control of their travel documents, 
and all workers are informed of the basic terms of their 
employment before leaving home.

Annual environmental 
assessment

To strengthen environmental management at the 
factories that manufacture Brooks product and materials 
and assess compliance with environmental laws and 
regulations, we use the industry-standardized tool, the 
Higg Facility Environmental Module (Higg FEM). We have 
used this tool with our Tier 1 final assembly factories 
since 2014, and since 2019, with our in-scope3 Tier 2 
material suppliers. Following the annual completion of 
this self-assessment, all factories are required to verify 
the accuracy of their assessment via a Cascale-approved 
verifier.

Our expectation is that all factories achieve Higg FEM 
level 1. This level of performance indicates that the factory 
has a good understanding of its environmental impact 
and is tracking its sustainability performance. To improve 
performance, we review each verified assessment and 
identify specific actions the factory will need to take to 

achieve the level 1 performance requirement.

3 80% (by $ spend) of Tier 2 factories

Remediation
Following completion of a verified social compliance 
assessment, we work closely with factories on a 
Corrective Action Plan (CAP) to remediate any identified 
issues that do not meet our standards.
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https://worldly.io/
https://betterwork.org/
https://betterwork.org/
https://www.ilo.org/global/lang--en/index.htm
https://cascale.org/about-us/who-we-are/
https://www.aafaglobal.org/AAFA/Solutions_Pages/Commitment_to_Responsible_Recruitment
https://cascale.org/tools-programs/higg-index-tools/facility-tools/
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In the spirit of continuous improvement, we rate factories 
twice throughout the CAP process. The assessment is 
initially rated and then re-rated after the factory has been 
given two opportunities to show improvements. The final 
rating includes only those issues that have not been fully 
remediated. We believe it is critical to provide our factories 
with opportunities to improve within the same year, 
to foster transparent relationships, motivate factories 
to remediate identified issues, and give factories an 
opportunity to explain any potential misunderstandings.

There are three kinds of ratings a factory can receive: 
Compliant, Needs Improvement, and Demands Immediate 
Action. If a factory receives a Compliant rating, no issues 
were found in their latest verified social compliance 
assessment. If a factory receives a Needs Improvement 
rating, one or more non-critical issues were found in their 
latest verified social compliance assessment. If a factory 
receives a Demands Immediate Action rating, at least one 
critical issue was found during their latest verified social 
compliance assessment. We identify a critical issue as 
high-risk non-compliance to our Code and/or local and 
national laws and regulations, and which compromises the 
basic human rights of a factory employee.

If a critical issue is found and a factory receives a 
Demands Immediate Action rating, Brooks will immediately 
set up a meeting with the factory to discuss the issue, 
assess the root cause, and work with the factory to 
implement a solution that quickly remediates the issue 
and prevents it from reoccurring. Factories who refuse 
or fail to remediate critical issues risk termination of 
business with Brooks. 

Worker voice
Brooks is committed to ensuring that workers in our 
supply chain have meaningful opportunities to share their 
perspectives and raise concerns without fear of retaliation. 
To encourage workers’ voices, we provide an annual survey 
and accessible grievance channels.

WORKER SENTIMENT SURVEY

To complement our annual assessments and to enhance 
our understanding of employee well-being, we annually 
implement LRQA’s Worker Sentiment Survey at all of our 
footwear Tier 1 factories. This survey directly engages 
factory employees and provides them with a platform 
to share their perspectives. The survey is anonymous 
and allows us to hear from significantly more employees 
than a social compliance assessment. The survey 
scores factories on five topics based on direct employee 
responses: grievance mechanism; wages and working 
hours; workplace well-being; environment, health, and 
safety; and productivity and stability.

The scores give us insight into how employees feel about 
their compensation, management, and overall working 
environment. The Worker Sentiment Survey builds on the 
insights gained from a social compliance assessment and 
helps us develop a deeper understanding of employee 
satisfaction. Once we receive the survey results, we 
meet with each factory to discuss concerns raised by 
employees. Following the meeting, factory managers are 
required to develop an Improvement Plan in collaboration 
with their HR teams, trade unions, and employees to 
address the lowest scores and ensure solutions are 
identified to create a better working environment from 
the perspectives of their employees. Brooks reviews the 
Improvement Plan and remains engaged with each factory 
to ensure their plans are implemented and progress is 
made.

GRIEVANCE MECHANISMS

In addition to the survey, workers in Brooks’ supply chain 
have access to grievance mechanisms that allow concerns 
to be raised safely and confidentially. Brooks requires 
all factories to maintain effective grievance systems 
aligned with our Responsible Sourcing standards, where 
workers may raise concerns directly with Brooks. Brooks 
investigates reported grievances and works with suppliers 
to remediate confirmed violations of local law or our 
Code. Suppliers are required to communicate remediation 
outcomes to affected workers, and Brooks follows up, as 
needed, to confirm resolution.

Training
INTERNAL TRAINING

To stay current on emerging risks and industry best 
practices, our Responsible Sourcing team regularly 
attends industry conferences and participates in 
association working groups. This includes active 
engagement in the American Apparel & Footwear 
Association’s Social Responsibility Committee, 
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Traceability Working Group, and Forced Labor Working 
Group, as well as participation in FLA member meetings 
and events. These forums help ensure our program 
reflects the latest regulatory developments, risk trends, 
and leading practices in responsible supply chains.

In addition to training our Responsible Sourcing team, 
Brooks requires employees who regularly interact with 
or visit our factories to complete a forced labor training 
course. We use Human Trafficking: Forced Labor Training 
for Global Supply Chains, developed by the International 
Trade Administration, to help employees understand 
relevant human rights laws and regulations and how to 
identify and report indicators of forced labor.

SUPPLIER ENGAGEMENT AND CAPACITY 
BUILDING

Brooks engages closely with our strategic suppliers 
throughout the year to strengthen alignment, build 
capability, and support continuous improvement. Every 
October, we visit our strategic factories to review recent 
performance and reinforce expectations. These visits are 
intentionally scheduled after factories have completed 
their verified social compliance assessments and worked 
through CAPs, enabling us to confirm in person that 
issues have been resolved and that measures are in place 
to prevent recurrence.

During these visits, we meet privately with randomly 
selected employees and trade union leaders to gain direct 
insight into working conditions from their perspectives. 
These conversations help us confirm that workers 
understand the Brooks Supplier Code of Conduct and 
know how to use the factory’s grievance mechanisms to 
raise concerns safely. To support open dialogue, meetings 
are held confidentially with the Brooks Responsible 
Sourcing team in a safe and trusted setting.

To further strengthen supplier capability, Brooks provides 
capacity-building training through our annual Corporate 
Responsibility Supplier Summit. These sessions allow 

us to address the most common issues identified during 
the previous assessment cycle, share updates on new 
and emerging country-specific laws and regulations, 
reinforce our expectations, and create space for suppliers 
to ask questions and discuss challenges. The summit is 
an important opportunity to build shared understanding 
and strengthen our factory partners’ ability to meet our 
standards.

The Brooks Responsible Sourcing team also maintains on-
the-ground representation in Vietnam, where the majority 
of our Tier 1 factories are located, and in close proximity 
to factories in neighboring countries. This local presence 
enables additional visits throughout the year and helps 
ensure factories have timely guidance as they work to 
meet our expectations.

Responsible purchasing 
practices

We are proud of the suppliers we work with and believe 
they are critical to successfully achieving our goals. Our 
teams across sourcing, costing, innovation, corporate 
responsibility, quality, and product development visit 
our strategic factories at least once a year to ensure 
alignment across priorities, review progress towards our 
various objectives, and foster transparent and trusting 
relationships.

We recognize that internal purchasing practices could 
affect suppliers’ ability to comply with social and 
environmental laws, regulations, and our Code. To 
gain insight into how our suppliers view our internal 
practices, we collaborate with the Better Buying Institute 
(BBI), a nonprofit organization that allows suppliers to 
anonymously rate the purchasing practices of their buyers. 
We annually deploy the Better Buying Partnership Index 
(BBPI) to all Tier 1 and high-volume Tier 2 factories4 to 
anonymously survey them about Brooks’ purchasing 
practices, such as accuracy of demand planning and 

forecasting. Upon completion of the survey, we review the 
results across various departments, including costing, 
corporate responsibility, sourcing, and supply planning, 
and determine how to address low scores and drive 
improvements. Our work with the BBI is an important step 
to evaluating and improving our purchasing practices to 
ensure our business relationships with our suppliers are 
both responsible and mutually beneficial.

4 80% (by $ spend) of Tier 2 factories
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https://betterbuying.org/

