
BROOKS RUNNING

Our approach
The issue of waste, both material waste generated during 
manufacturing and post-consumer waste at end of use, 
contributes to the overall environmental impact of our 
products and perpetuates the challenges of resource 
scarcity and climate change. Our current linear economy 
relies on finite resources and follows a take-make-dispose 
model. This highlights the importance of addressing waste 
at both the manufacturing stage and after a product’s 
use, as it is essential for minimizing environmental impact, 
conserving resources, and supporting the transition to 
a circular future where waste is treated as a valuable 
resource.

OUR OBJECTIVE

Minimize manufacturing material 
waste and implement solutions 
that recover the greatest 
possible value from remaining 
manufacturing waste and  
post-consumer products 

OUR AMBITION

Zero manufacturing footwear 
material waste sent to landfills  
and incineration

WASTE REDUCTION AND RECOVERY
Our manufacturing 
material waste footprint 

We track the amount of waste generated at all our Tier 1 
footwear assembly factories, where most of the material 
waste is currently generated. We work with our Tier 1 
partners to track material waste by material type, weight, 
and destination, and we have expanded this effort to our 
Tier 2 midsole factories. Our increased understanding 
of generated waste informs actions to divert waste 
away from landfill and incineration. Learn more about 
our progress toward our waste reduction goal in our 
latest Corporate Responsibility Performance report.
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https://www.brooksrunning.com/on/demandware.static/-/Sites/default/dwf3fb1cf4/cms-content/Project/ADT/Brooks%20Running/Landing/2025/2025-Corporate_Responsibility_Performance_Report.pdf
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Plan at a glance
Key strategies in our plan are designed to minimize waste and preserve the value of 
products and materials at their highest potential for as long as possible. By keeping 
materials and products in circulation, we can reduce waste, use resources more 
efficiently, and minimize environmental impact.

Manufacturing material waste 
Minimize material waste: Implement processes and practices to 
reduce waste generation during manufacturing. 

Recycle post-industrial waste: Establish recycling streams back into 
footwear products for waste generated in the manufacturing process. 

Divert post-industrial waste: Utilize downcycling and energy recovery 
methods to divert waste from landfills and incineration. 

Post-consumer product waste 
Product durability: Obsess over product quality to maximize durability.

Resale of gently used gear: Implement a resale program of used products 
to extend their lifecycle and prevent waste. 

Donation: Donate usable products to organizations or individuals in need, 
avoiding unnecessary disposal. 

Take-back program: Implement a product take-back initiative to collect 
gear at its end-of-use for responsible recycling or repurposing.

2

WASTE REDUCTION AND RECOVERY



BROOKS RUNNING

Manufacturing material 
waste strategies 

MINIMIZE MATERIAL WASTE   

We’re working to reduce material waste in footwear 
manufacturing by improving both material use and 
production processes. This includes testing new cutting 
approaches that allow for more efficient nesting and 
partnering with Tier 2 midsole and outsole suppliers to 
reduce waste rates. We track monthly waste generation  
at all our Tier 1 and Tier 2 midsole/outsole factories.  
This allows us to better understand where waste occurs 
and scale solutions as they are identified. 

RECYCLE POST-INDUSTRIAL WASTE 

When material waste reaches the factory floor, we work 
with our material suppliers to identify opportunities to 
recycle it back into the production process. This includes 
reusing midsole EVA and outsole rubber waste in Brooks 
sockliners and outsoles, helping keep valuable materials in 
circulation. 

A key enabler of this work is the collection and sorting 
of waste at Tier 1 factories. Separating waste by material 
type makes it easier to send those materials back to Tier 2 
suppliers for recycling and reuse. We are already applying 
this approach to certain upper foam waste materials.

To improve efficiency and reduce impacts such as 
unnecessary shipping, we are also working with Tier 2 
suppliers to cut certain components at their own facilities. 
This allows any resulting waste to be recycled more easily 
and directly back into the manufacturing process rather 
than being transported to and from Tier 1 factories. We 
have already begun this work with our toe box suppliers. 

Beyond our own efforts, Brooks is a founding member 
of The Footwear Collective – a nonprofit focused on 

advancing footwear circularity – to explore how footwear 
brands can aggregate post-industrial EVA and rubber 
waste to improve recycled material quality and strengthen 
footwear recycling infrastructure in Vietnam.  

DIVERT POST-INDUSTRIAL WASTE  

When recycling solutions for post-industrial waste are not 
yet available, Brooks works with factories to divert that 
waste, first to downcycling, and when necessary, to energy 
recovery. Downcycling is the preferred option because it 
retains more of the materials’ value. For example, several 
Tier 1 factories downcycle textile and upper foam waste 
for use as stuffing in furniture and toys, while some Tier 
2 factories downcycle EVA midsole waste into feedstock 
for mattress foam. When downcycling solutions are 
not available, waste may be sent to energy recovery, 
where incineration is used to recover energy from waste 
materials as an alternative to landfill.

Post-consumer product 
waste strategies
PRODUCT DURABILITY

We start by obsessing over the quality of our product, to 
maximize durability and the number of miles runners can 
log before replacement. We have a comprehensive wear 
test program designed to help our products perform as 
well on the 400th mile as the first.

RESALE OF GENTLY USED GEAR  

Brooks ReStart, a resale platform for gently used 
shoes, takes gently used footwear returns that we 
could not traditionally sell and cleans them up to 
resell, to help gear stay on the run as long as possible. 
Through Brooks ReStart we are also able to fund future 
sustainability initiatives. Learn more and shop used.
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DONATIONS  

Each year, excess inventory, apparel returns that can’t 
be resold, and footwear returns not suitable to be resold 
via Brooks ReStart are donated to help extend the life of 
the products. We’ve partnered with Soles4Souls since 
2016 to help convert this product into resources for those 
in need. Soles4Souls provides people living in poverty 
in developing countries with new and gently worn shoes 
and clothing to sell in their local marketplace so they 
can generate income.  

TAKE-BACK PROGRAM 

One key challenge we’re working to address is post-
consumer footwear waste. From our experience, 
meaningful progress in this area requires collective, 
pre-competitive collaboration. As a member of The 
Footwear Collective, Brooks is working alongside other 
footwear brands and investing resources to help develop 
a collective take-back program that creates pathways 
for used gear to be collected and repurposed or recycled 
– something that is still not widely available across 
the industry. In 2025, the Footwear Futures Project 
was launched by The Footwear Collective, advancing 
this work by identifying recycling partners and testing 
what’s possible, helping us better understand both the 
opportunities and limitations of footwear recycling today.
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https://earthdna.org/home/the-footwear-collective/
https://restart.brooksrunning.com/
https://soles4souls.org/
https://thefootwearcollective.earthdna.org/footwearfutures/

