
BROOKS RUNNING

Our approach
Everyone who wants to run is welcome and has a place 
to do it. We envision a community of employees and 
runners who are invited, welcomed, and able to thrive. Our 
approach to Access & Opportunity is grounded in how 
we build our workplace, our brand, and our connections 
to the running community. The products we create, the 
experiences we design, and the partnerships we pursue 
should all contribute to making running more inclusive  
and accessible. 

Barriers to access and inclusion still exist. Expanding 
access to opportunity requires intentional effort across 
how we hire and develop talent, how we represent and 
engage runners, and how we invest in communities. 

By strengthening access and opportunity across our 
business, we aim to build a brand that reflects the full 
diversity of the running community we serve. 

 
OUR 2030 VISION

Our vision is to cultivate a 
welcoming brand culture that 
creates access and opportunity, 
connects people to our purpose 
and products, and partners with 
communities to advance wellness 
across our global business.  

ACCESS AND OPPORTUNITY
EXPANDING ACCESS AND OPPORTUNITY ACROSS THE RUNNING INDUSTRY

Our objectives
BRING PEOPLE TOGETHER 

We bring together people with different identities, 
backgrounds, and perspectives. By encouraging dialogue, 
listening to one another, and sharing ideas, we strengthen 
how we work and deepen our connection to runners. 

MAINTAIN FAIR POLICIES AND PRACTICES 

We maintain policies and practices that are consistent, 
transparent, and grounded in fairness. This includes how 
we hire, develop, and compensate employees, and how 
we create access to opportunity across the employee 
experience.

CULTIVATE A WELCOMING BRAND 
CULTURE 

We cultivate a culture where people are invited, welcomed, 
and valued. When people feel a sense of belonging, they 
are more connected to our brand and more engaged in the 
work we do together.

Our ambitions 
•	 Advance equal access to career opportunities
•	 Maintain pay equity 
•	 Expand brand awareness to all who run and move
•	 Sustain employee retention, engagement, and     

inclusion 
•	 Advance engagement in the running community
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How we deliver 
We integrate Access & Opportunity across three areas  
of our business:

BUILD AN INCLUSIVE WORKPLACE 

We aim to attract, develop, and retain talented employees 
by creating an environment where people feel supported 
and able to grow. This includes expanding access to 
career opportunities, maintaining fair and consistent 
practices, and supporting employee development and 
engagement.

STRENGTHEN BRAND RELEVANCE 

We work to ensure our brand resonates with all runners. 
This includes how we tell stories, represent athletes and 
communities, and design experiences that reflect the 
diversity of people who run and move.

EXPAND ACCESS TO THE RUNNING 
COMMUNITY 

We support access to running through partnerships, 
programs, and community engagement. This includes 
investing in efforts that reduce barriers and create 
pathways for more people to participate in running. 

Learn more about our efforts in our latest  
Corporate Responsibility Performance report. 

How we measure progress 
We evaluate progress by looking at how access and 
opportunity are experienced across our workplace,  
brand, and communities. This includes: 

EMPLOYEE EXPERIENCE AND INCLUSION 

We gather feedback through tools like the Cultural 
Strengths Survey to understand how employees 
experience inclusion, respect, and belonging at Brooks. 
Participation rates and trends help reveal where we are 
making progress and where we need to improve. 

FAIR AND CONSISTENT PRACTICES 

We review our policies and practices against industry 
benchmarks to ensure they are applied consistently and 
support equitable outcomes. 

BRAND AND COMMUNITY REACH 

We assess how effectively we are connecting with runners 
from a wide range of backgrounds, and we expand access 
to running through our partnerships and programs. 

Together, these inputs help us track progress, identify 
areas for improvement, and ensure that Access & 
Opportunity remains embedded in how we operate  
as a business.
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https://www.brooksrunning.com/on/demandware.static/-/Sites/default/dwf3fb1cf4/cms-content/Project/ADT/Brooks%20Running/Landing/2025/2025-Corporate_Responsibility_Performance_Report.pdf

